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PORTO ALEGRE

Capital of Rio Grande do Sul, South of Brazil
1.5 million inhabitants
Strategic location in South America

São Paulo 1.100 km
Buenos Aires 1.300 km
Montevideo 830km
Santiago 2.300km

International Airport

Historic tradition of entrepreneurship and talent
generation - some of the best ranked public and
private universities and tech parks in Brazil - well
developed urban infrastructure – creative economy



Theorical basis

▪ The comparative (and competitive)
advantages of cities and countries currently
depend on new forms of production based on
knowledge and talent.

▪ Cities that want to develop innovation
ecosystems will need to develop hard and
soft factors for urban, economic and social
transformation and a governance for building
the vision, sharing strategies and
coordinating actions.

▪ A process of co-evolution develops,
where quadruple helix interact.

▪ Thus, one of the proposals is the
development of Pacts for Innovation in the
different territories. Therefore, a governance
of the actors is needed in order
to orchestrate the innovation ecosystem.



WHY ISN’T POA

POINTED INTO THE GLOBAL 

INNOVATION MAP?    

strong innovation and
creative initiatives

entrepreneurship 
tradition

best ranked science and
technology parks and

universities

well developed urban
infrastructure



• many overlaps and many common challenges

• vertical initiatives with few points of contact

• few shared resources and low cooperation

ad-hoc Innovation Council of the city

academic, industrial and political leaderships

proposed the idea of formulating a pact among

the city stakeholders in order to build a common

innovation agenda inspired by Barcelona,

Medellin and the State of Santa Catarina.
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methodology approach  
Innovation Pact of Porto Alegre

In order to ensure that a quadruple helix vision would guide
the movement, the manifesto and the implementation plan
were developed combining insights from universities,
the municipal government, companies and individuals that
were identified as natural leaders from organized civil
society entities.

Pacto Alegre was built based on the use of the Design
Thinking approach following the Double Diamond technique.
The approach enabled the process to advance quickly while
gathering as many different perspectives as possible.

Concepts used as a basis for the proposition of the
innovation pact were based on experiences collected and
synthesizes by Josep Pique.



manifest

We are a movement that seeks to transform Porto Alegre into a reference as a world-
class global innovation ecosystem, which leverages our skills, based on values and
purpose, which retains and attracts talent. We come from the organized civil society of
our city, involving businessmen, academics, citizens and public actors worried about the
future. We base our action on creativity, new technologies and innovation, with people
as agents of transformation in society, with high social and environmental impact, and in
business, from startups to large companies. We cooperate and work TOGETHER in
building an inspiring environment that contributes to creating a better future for our city
and for the people who are part of it



Innovation Pact of Porto Alegre

The first step to promote the Porto Alegre
Innovation Pact involved the formation of a forum
composed by strategic actors from the local
universities and the city government, with great
public recognition and expertise on innovation and
entrepreneurship.

pacto alegre
Pacto Alegre was based on key notions:
- the consolidation of a common agenda
- a change of mentality that asked for the

alignment of actions
- the adoption of a logic of abundancy
- the creation of a meta-identity that represented

the ecosystem and could be shared by all
stakeholders.





outcomes

Governance instance – MESA – formed by around
80 local stakeholders

6 macro challenges were prioritized, considering
social, economic, urban and governance axes:
- Talents Generate
- Urban Transformation
- Business Environment
- City Image
- Quality of Life
- Modernization of the Public Services

first year of implementation
Talents

Urban 
Transformation 

Business 
Environment 

City Image Quality of Life

Modernization of 
the Public Services





24 active and integrated projects

first year of implementation

outcomes



outcomes

Due to very quick evolution of the pact as an
articulation space for the most powerful city
stakeholders, it was natural that the movement was
expected to extend its role to help face the
pandemic.

A new challenge POAvsCOVID, was adopted and
gathered some very important specific projects to
combat the Pandemic. In this context, the general
picture of the challenges was adapted.

COVID-19 impact 



outcomes

DIMENSIONS

- Emergency

- Social

- Economy

- Postcovid

SPECIFIC PROJECTS

o monitoring agglomeration

o production and distribution of individual

protection equipments

o maintenance of small business

o mobility



In addition to the practical results of using the methodology 

achieved during the implementation of the first cycle of Pacto

Alegre, the experience highlights the power that an articulated 

network focused on innovation achieves in the face of an adverse 

event such as the pandemic of COVID-19.
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